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 Introduction  

 In the nursing profession, documentation is a critical part of quality improvement  and is a major factor 
that affects the: 

  transparency of nursing practices 

 planning of nursing care services 

 satisfaction and well-being of patients  

 plan and evaluate patient care 

 facilitates communication and collaboration  

 smoothens decision making about patient care and safety 

  ensures professional accountability 
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 Introduction  

 

studies conducted in Iran showed that the quality of medical 

records in the country’s hospitals is unsatisfactory . 

the current study was conducted to improve the nursing care 

documentation in the emergency department of an affiliated 

academic hospital in Iran . 
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 Material and Methods  

 
 The study was carried out in a 233-bed academic affiliated hospital located 
in Khorasan Razavi Province. 
 The hospital’s emergency department is the major trauma centre in the 
province and comprises 24 active beds as well as admission, outpatient, 
radiology, and triage sectors that admit an average of 470 elective patients 
and 89 inpatients daily . 
The emergency medical staffs include 32 nurses, 12 nursing assistants, 9 
general physicians, and 3 emergency physicians. The documentation system 
for nursing services is a paper and an electronic system.  
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 Material and Methods  

The study was of a participatory action research design based 
on Kemmis’s model . 

For the action research process, the model features a circular 
structure, with each circle containing four steps: problem 
definition and planning, action, observation, and reflection.  

We systematically reviewed 14 articles, among which the action 
research conducted involved the use of revision methods in the 
correction of evaluation tools, workshops, and documentation 
forms to improve the documentation of nursing services 

 Slide NO 7 
 

 Improving Nursing Care Documentation in Emergency Department: A Participatory Action Research Study in Iran  Atefe Sadat Mousavi 



 

 Material and Methods  

 An instrument used to evaluate the quality of nursing care 

documentation .The reliability of the instrument was determined 

through concurrent validation and comparison with previous 

instruments in a survey administered to 200 patients discharged 

from the emergency department of the investigated hospital 

(Cronbach’s alpha=82%).  
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 Material and Methods  

The validity of the instrument was evaluated based on comments 
from professors at Mashhad University of Medical Sciences and Iran 
University of Medical Sciences. 
 The instrument was scored based on four categories of 
documentation:  
white = 0 (no documentation), 
 incomplete = 1 (one required items),  
illegible = 2, 
 and complete = 3 (full compliance).  
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 Material and Methods  

After the examination of nursing documentation quality in the second 
phase [i.e., qualitative study with content analysis (the methods used 
in the present study) and conventional content analysis (as a data 
analysis method)] . 

The existing problem and its causes and possible solutions were 
investigated on the basis of the perceptions and actual experiences of 
the hospital personnel and the individuals involved in documentation. 

 For this purpose, 22 semi-structured interviews were held with 13 
interviewees (In some cases, two or more ) . 
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 Material and Methods  

 

•   
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 Material and Methods  

 

•   
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 Material and Methods  

 

•   
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Results  

 

In the accreditation process 

implemented by Iran’s Ministry of 

Health and Medical Education in 

December 2014, the emergency 

department of the investigated 

hospital received a score of only 

42.2% out of 100%.  
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Results  

The following interventions were established:  

1. virtual training for the nursing staff; 

2.  staff Management Based On Performance: Application Of A 
Work Measurement, conducted in three different shifts in the 
emergency department; 

3. a review of any necessary modifications to the hospital 
information system 

4.  cooperation regarding implementing continuing codified 
education.  
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Results  

 
1- first phase is described as follows:  

  Virtual training was aimed at retraining individuals involved in the process of nursing 

care documentation regarding documentation standards, which were loaded into the 

hospital educational system. 

  After 21 days, a written test was administered to evaluate the knowledge of the 

employees, who obtained a mean score of 87.23% out of 100%.  

 Given that a score greater than 80% was achieved by the employees; the next stage of 

intervention was carried out.  
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Results  

 

2- second phase: 

The work performed by six nurses in the morning shift,  

two nurses in the evening shift, 

 and two nurses on the night shift was observed.  

The nurses’ performance in a given work shift was recorded by a 
chronometer, after which the data collected were analysed (Table 3).  

This stage involved the creation of a specialised team, who conducted a 
one-day investigation and determined that the average admission time 
in the emergency department within three working shifts was eight 
minutes  
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Results  

 

 

Slide NO 18 
 

 Improving Nursing Care Documentation in Emergency Department: A Participatory Action Research Study in Iran  Atefe Sadat Mousavi 



• 3 HIS 

Slide NO 19 Topic Lecturer Name 



4A two-day workshop aimed at improving the emergency 

department staff’s standard documentation skills was one of the 

measures adopted in the first phase of the research. 
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Results  

 

The intervention process and its interim and final results were 

examined in a meeting, during which a decision was reached to 

run a second phase of the research given that a documentation 

quality score of 57.2% out of the target 70% was achieved in this 

stage.  
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Results  

 

A decision was made to establish continuous documentation 
monitoring by a team in three working shifts.  

A channel was created on the Telegram instant messaging 
service to coordinate control and monitoring actions.  

A two-day specialized workshop was planned to review 
standard documentation and eliminate the deficiencies 
identified in the first phase of the research.  
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Results  
 

•  To increase accuracy and improve patient education, a new 

version of the form was developed.  

• The new version contains fields for recording the 

intervention education that nurses provide to patients (i.e., 

descriptions of interventions).  
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Results  

 

Throughout the intervention process and at the end of the 

second phase of the research, the interventions and their 

interim and final results were evaluated and analyzed . 

the performance of the participants at the end of the second 

phase, the documentation quality score of the hospital 

increased from 41.75% to 72%.   Slide NO 24 
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Discussion   

This study endeavored to create fundamental change in the 
organizational culture of the investigated hospital by enhancing 
collaboration between the employees and nurses by the 
principles of Kemmis’s model. 

The specific achievements of the research in this regard were 
the improvements to cooperation and coordination between 
the managers of the organization and the adherence of nurses 
to documentation standards through continuous training 
workshops and the employment of experienced nurses in the 
emergency department.  
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Discussion 

 

the patient education form was checked in terms of the 
compulsory selection process, the signing of a form, and 
its attachment to a file. 

 Training was provided for this purpose, but continuing 
registration inaccuracies and evaluations from patients 
admitted to the emergency department indicated the low 
effectiveness of the training.  

Correspondingly, the form was revised through a 
professional process  
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Discussion 

 

The experiences of the nurses in the qualitative stage and the 

work observation sessions revealed that the average time 

spent on completing electronic documentation in the hospital 

is longer than the regional standard level (an average of 4 

minutes). 

the existing panels were examined, non-practical panels for 

the emergency department were removed from the system, 

and a number of nursing care packages were developed and 

added.  

These solutions, along with the improved computer systems 

and the installation of updated operating systems, reduced 

documentation time to 3.2 minutes. 
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Discussion 

 

About the qualitative results, one of the problems identified 
was the lack of control and supervision by the authorities 
This problem was solved . 

In all the working shifts, the committee assigned one 
selected nurse to control and monitor the work process and 
submit a report to the committee every other two weeks.  

In conclusion, the results of this study indicated that the 
staff training and awareness development effectively 
improved the quality of documentation provided by the 
nurses in the examined emergency department . 
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Discussion 

 

Continuous and planned monitoring and control, along with 

incentive policies, influenced the continuation of staff 

behaviors.  

Changing the authorities’ attitudes toward the importance of 

improving documentation was also a fundamental factor. 

 Finally, the interventions were confirmed to be successful by 

credible evidence and the experiences of the staff working in 

the emergency department. 
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